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BREAKING THE GRADES DOWN

Q: I like the driver grades! Can you give me some quick tips on how to use the Excel doc to
identify my best Key Performance Indicator (KPI) behavior opportunities in my fleet to improve

grades?

A: Fleet managers don’t always have the time to go out and ride along with their drivers. The grading
system allows managers to quickly identify how drivers are performing. Driver grades are based

on KPI scores. In the Excel doc you’ll find each KPI score that make up the grade allowing you to quickly
recognize where your fleet has the biggest opportunities for change. Idealease Business Intelligence does
the analytics, so you don’t have to.
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