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Q:   What do other managers experience when introducing

a scorecard for the first time?

A:   A driver's first reaction is usually denial or defense. 

Naturally, the first coaching sessions a manager holds are

with drivers who are under-performing.  When drivers get

defensive, their first instinct is to dispute the data. This is

why we encourage fleet managers to request a detailed

report prior to the coaching session. When drivers see the

data in detail, they tend to understand it a little better. 

Idealease Business Intelligence can provide detailed

reports for any of our behavior KPI’s.
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different elements of the scorecard, offer tips to improve Key Performance Indicators

(KPI’s) or other motivational topics to keep your drivers striving for excellence behind the

wheel. If you have a question or would like a topic covered, please email

jerryring@idealease.com.
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