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Next to fuel, tires have been and will continue to be the #1 maintenance issue facing fleets today. Drivers can have an enormous
impact on your tire expenses and their safety during a pre-trip inspection and while they are on the road. During the pre and
post trip inspection, it is important for drivers to visually inspect tires for any sign of irregular wear, cuts, snags, and punctures;
and report that information to the maintenance department either directly or through a DVIR. What about checking the tire air
pressures during the walk-around inspection? It does take time to check the air pressure on 6 to 18 tires and how does the driver
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know that the pressure gauge he/she is using is even accurate? After checking the
air pressure, it is also possible that a valve core can stick causing the tire to lose
air. The driver, of course, would need to know what the recommended air pressure
is for steer, drive, and trailer tires. Many fleets have different specs for air pressure
depending on wheel position. Even if the driver completes these checks, what if
he/she finds that the inside dual drive tires are all 10 PSI too low. If the driver is on
the road, will they actually take the vehicle to a truckstop to get air? The driver
does not own the vehicle so why should he/she care if the tire is 10 PSI
underinflated. This is exactly why it is so important to educate your drivers upon
hire and during employment about tire maintenance and safety. Most drivers have
no idea that the tires on a tractor/trailer unit may have cost over $6000. During
new driver orientation and safety meetings, drivers need to hear about tires and
how they can influence:

=  Safety of Operating the CMV

= Tire Removal Mileage

=  Fuel Economy

=  Retreadability

» Tire Related Roadside Service Calls

Drivers must fully understand that their jobs depend on helping their employer do
everything in their power to get the most out of their $6000 tire investment. If the
driver understands that there is a direct correlation between running tires
underinflated and fuel economy he/she could save the company close to $1000 per
year in fuel alone. There’s more that the driver can do: If the driver, in a pre/post
trip inspection can identify a possible vehicle alignment condition based on steer
tire irregular wear, that tractor could be fixed and the tires saved from early
removal. Driving habits matter as well - if the driver does not accelerate
aggressively and makes smooth turns, tires will last a lot longer as the tread rubber
will not be scrubbed off as quickly. Striking curbs is also a leading cause of ending
a tires life prematurely. Many fleets today recognize the role the driver can play in
maximizing their tire budget. Most have some sort of incentive program for those
drivers who can generate the most miles on their tires and can consistently get the
best fuel economy by keeping their tires properly inflated ALL the time. Having a
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HOS Rules to Remain Unchanged.

The rules governing truck drivers’ hours of
service apparently will not change -- at least
not until the next round of inevitable litigation
or any reconsideration initiated by the Obama
Administration. The Federal Motor Carrier
Safety Administration will publish in the
Federal Register on Wednesday, Nov. 19, a
final rule adopting the provisions of its Dec. 17,
2007, interim final rule on the hours rules. The
agency issued the December 2007 IFR to hold
current regulations in place pending a
reconsideration ordered by the U.S. Court of
Appeals for the District of Columbia Circuit.
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A Better Way to Manage the Unexpected
When your business has a sudden increase in
demand, a new route, a special customer
requirement or equipment that needs to be
serviced unexpectedly, lIdealrental vehicles
from ldealease can help you manage the
unexpected. ldealease offers commercial
vehicles for daily, weekly, monthly or special
term rentals.

program to educate drivers on these issues can save your company money in a very short time.

Measuring Tire Tread Depth

Tread depths need to be checked and recorded because the DOT has a legal
limit - 4/32” for steer tires and 2/32” of rubber for drive and trailer tires. That
means that if any spot in the major grooves of a steer tire are found to be
4/32” or less, that tire must be removed from service. However, it can either
be retreaded or moved to the trailer and run down to 2/32" minimum before
entering the retreading process. Drive tires would be required to be removed
from service or retreaded when any major groove reaches 2/32” of rubber to
be safe. Most fleets have found over the years that running the tire down to
2/32” will reduce the number of tire casings that are acceptable for retreading
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DECOUPLING OR PDG GROOVE

because with so little rubber to protect the casing, cuts, punctures, and stone drilling down to the steel belts becomes a problem.
To protect your fleet’s tire investment, it is better to remove the tire in the 6/32” — 8/32” range to maximize your retreadability.

The last tip about measuring tread depth: never measure in the decoupling groove which is found in many steer tire designs to
reduce irregular wear. This outside decoupling groove is sometimes known as a PDG groove (Pressure Distribution Groove) and
they may be very deep or may be very shallow—but it is not the same depth as the major tire grooves.




