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Does your have a Company Security Review (CSR) in Place?
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The Transportation Security Administration has implemented a voluntary CSR
program to assist motor carriers in establishing sound security practices for their
operations. Recently, a pilot project was conducted in Missouri with the
assistance of the FMCSA, DOT, CVSA and MoDot on 2,500 motor carriers. The
program was, and still is, voluntary and has been developed by the TSA to assist
the transportation industry in establishing sound security programs and
practices.

CSRs Serve to:

Evaluate and collect physical and operational preparedness information and critical asset
and key points-of-contact lists.

Review emergency procedures and domain awareness training.

Establish a baseline of security.

Provide an opportunity to share industry best practices.

The Primary Goals of the CSR are to:
Validate implementation of Corporate Security Plans.
Gather security data for intra/intermodal comparative and trend analyses.
Identify, analyze, and mitigate corporate security gaps.
Develop security management reports generated by a robust security database.
Supply baseline data that can be used to develop security standards.
Provide domain awareness of security measures throughout the transportation sector.
Promote outreach to transportation stakeholders as a means to ensure ongoing
communication and foster stakeholder relationships.

The Benefits of Having a CSR Conducted Include the Following:

Provides data indicating the degree to which companies/states are implementing Corporate
Security Plans.

Expands the TSA’s domain awareness of existing mitigation strategies being employed
throughout the different transportation modes.

Evaluates transportation facility/system security posture to determine how prepared they
are to protect critical assets.

Provides the necessary data to identify a current security baseline and conduct gap,
comparative, and trend analyses.

Provides the T'SA the ability to develop and share best practices with stakeholders.

Reduces your risk exposure from cargo and equipment theft, vandalism and terrorist activity
by improving corporate, terminal and en-route security measures recommended by the
findings of a CSR.

Seal of approval from the T'SA after completing a CSR could be used in your company’s
marketing and sales efforts and in reducing liability and exposure.

Corporate Security Reviews are currently voluntary but may someday become mandatory.
Why not be more secure, ahead of, and prepared for the process?
No fines are currently being assessed. The TSA wants to help you
improve your company’s security awareness and the security of our
nation’s highway and motor carrier system.




The CSR Process

During a CSR, standardized questions are asked as part of the process for gathering information.
These questions can be divided into 10 functional areas:
1. Threat Assessment
2. Vulnerability Assessment
3. Critical Infrastructure
4. Management and Oversight
5. Personnel Security
6. Training
7. Secure Areas
8. Physical Security Countermeasures
9. Cyber Security
10. Exercises

To be a part of combating terrorism and to find additional avenues to improve your company’s
security and the safety of those around you, contact Phil Forjan, TSA Truck Security Branch at
(571) 227-1467 or the TSA at highwaysecurity@dhs.gov and schedule your free and voluntary
Corporate Security Review.

Security Is Everyone’s Responsibility
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